CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN VA XI MANG CAN THO Poc Iap - Tu do - Hanh phiic

TP. Can Tho, ngay 27 thang 04 nim 2024

BAO CAO KET QUA HOAT PONG SXKD NAM 2023
VA KE HOACH SXKD NAM 2024
PHAN I
KET QUA HOAT PONG SXKD NAM 2024
I. TINH HINH HOAT PONG CUA CONG TY NAM 2024 :
1. Nhan dinh chung :
a/ Kho khin

- Nam 2023, hoat dong kinh doanh ciia Cong ty tiép tuc chiu tic dong sau rong cia
dich bénh Covid-19, nhitng anh hudng tiéu cuc tir cudc xung dot vii trang Nga — Ukraina
1am san luwong hang hoa khai thac toan cau giam sat rd rét. Kinh t& nuéc ta nim 2023 dién
ra trong bdi canh kinh té thé gidi dang phai d6i mat véi nhiing thach thirc 16n, bién dong
nhanh, kho luong va tinh bat 6n cao. Nhiéu nganh nghé bi anh huéng nghiém trong héu
hét cac nganh, linh vuc, hoat dong kinh té xa hoi bi ngung tré¢ va la nam thach thuc voi
kinh té Viét Nam. Trong d6 c¢6 nganh san xuit xi ming.

- Canh tranh gay gat vé gia ca cta cac loai xi ming khac trén thi truong. Nguyén
nhan do c¢6 nhiéu thuong hiéu xi mang maoi.

- Vi tinh hinh khé khan hon bao gid hét Cong ty phai tim kiém co hoi va tan dung
nhirng vu thé hién c6 dé ddy manh hoat dong san xuit nham giir vitng muc ting trudng
theo ké hoach PHPCPD d3 dé ra.

b/ Thudn loi :

Trai qua nhitng kho khan va thach thirc ma Cong ty da va dang gap phai thi dudi su
chi dao toan dién, quyét li¢t caa HDQT, su nd lue quyét tam cta Ban diéu hanh va toan
thé CB - CNV trong Cong ty thi tinh hinh kinh doanh cia Cong ty van dugc duy tri 6n
dinh. Cu thé:

- San pham cua Coéng ty duoc ngudi tiéu dung tin nhiém thong qua sy phu hop vé
gi4 ca, on dinh vé chat luong, cham séc khach hang thudng xuyén va chinh sach khuyén
mai hip dan.

- Doi ngii ngudn nhan lwc ddi dio cb trinh d6 k¥ thuit cao, va hon hét 1a chuong

trinh thuc hanh tiét kiém trong san xuat da gop phan rat 16n dén thanh cong cua don vi.

- Cong ty da va dang md rong san xuat kinh doanh sang nhiéu linh vuc nhu san
xuat kinh doanh bé tong tuoi..... da tao thém sy phong pht trong hoat dong kinh doanh va
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tao su gin két ho tuong chit ché, phat huy ti da ning lyc dé mang lai hiéu qua cao nhat

cho Cong ty.

2. Mot s6 chi tiéu dat dwoc trong nim 2023 ciia Cong ty Me va Codng ty con :

) Pon Vi So sanh voi
STT | Cac chi tiéu chi yéu tinh Thuc hién nam
_ 2022(%)
I XI MANG ( Cty me)
1 Tong gi trj tai san Pong 242.357.184.572 | 102
2 Nguon von chii s¢ hitu Pong 242.357.184.572 (102
3 San luong san xuat: 196.595,25 98,3
Xi mang: Tan 196.595,25 98,3

Doanh thu thuan Pong 186.405.686.481 | 72,6
4 Loi nhuan trudc thué Pong 24.675.847.888 | 109
5 Loi nhudn sau thué Pong 20.662.238.909 | 115
6 Nop ngan sach Pong 4.013.608.979 85
7 Cty BAT PONG SAN (Cty con)
Il | Tong gia tri tai san Pong 1.595.463.991 5,3
1 Ngudn von chi so hiru Pong 1.595.463.991 5,3
2 Doanh thu thuan Pong 5.136.074.419 22
3 Loi nhuan trude thué 487.906.500 22
4 Loi nhuan sau thué Pong 467.849.015 22,4
5 Cty LOC TAI NGUYEN (Cty con)
11 | Tong gia tri tai san Pong 2.318.556.559 34.8
1 Nguon von chu s hitu Pong 2.318.556.559 34.8
2 Doanh thu thuan Pong 4.234.937.919 63.5
3 Loi nhuan trude thué -3.922.173.938
4 Loi nhudn sau thué Pong -3.988.406.294
5 Cty XI MANG CT - HG (Cty con)
IV | Tong gia trj tai san Pong 667.872.503.386 | 102
1 Nguon von chu s hitu Pong 379.025.099.608 | 115
2 Doanh thu thuan DPong 977.742.308.155 (84,5
3 Loi nhudn trude thué Pong 51.358.589.505 | 137




|4 |Lqinhu£1n sau thué |Béng |48.926.448.187 138

IL. PANH GIA CHUNG KET QUA THUC HIEN SXKD :
A. KET QUA THUC HIEN NAM 2023 :

1. Céng ty c6 phin Khoang san va Xi ming Cin Tho :

Trén co s& cac Nha phan phdi, khach hang truyén théng va gia coéng cho cac doi
tac. Nam 2023 san xudt xi mang : 196.595,25 tin, dat 98,3 % so v&i ké hoach 200.000
tAn.

2. Cong ty ¢6 phan Khoang san Loc Tai Nouyén :

Niam 2023 gia cong cho Cong ty c¢6 phan Khoang san va Xi mang Can Tho, véi loi
thé da dang nhiéu vo bao.

Nam 2023 san xuat : 20.139 tan, dat 80,6 % so véi ké hoach 25.000 tan.

3. Cong ty TNHH MTV Xi miing Cin Tho — Hiu Giang.

Nam 2023 1a nim hoat dong san xuat kinh doanh on dinh, doanh thu dat duoc 977

ty déng, dat 84,5% so v&i nam 2022. Tuy nhién lgi nhudn sau thué dat 139% so véi nam
2022.

- Xi mang: san xuat 767.320 tan, dat 85,3% so v&i ké hoach 900.000 tan.

- Gach: san xuét 4.753.406 vién, dat 47,5% so véi ké hoach 10.000 vién.

- Bé tong tuoi: 42.655 m® dat 71,1% so v&i ké hoach 60.00m>.

4, Cong ty ) phﬁn Bt dong san Cantcimex.

Trong quy 1 nim 2024, Cong ty tién hanh cac thu tuc giai thé theo quy dinh nén
doanh thu va lgi nhuan rat thép.
B. KE HOACH TRONG NHUNG NAM TOI :

1. Cong ty ) phé‘in Khoang san va Xi mang Cén Tho :

Tiép tuc san xuat va gia cong cho cac ddi tic. Nham dat san lwong 150.000 tan xi
mang/nam.

2. Cong ty TNHH MTYV xi miing Cin Tho — Hau Giang.

- Sau khi hoan thanh cac day chuyén san xuit xi mang dat 1 triéu tin/nim, Cong ty
dinh hudng chién lugce phat trién da dang san phim va ning cao chit luong san pham,
nham dat san phim phang cho tat ca thi truong trong va ngoai nudc.

- Cong ty tip trung vao ning cip cac Nha phan phdi 16n vé qui md va chat luong,

d6ng thoi ting cudng cham soc cac dai Iy cip 1,2 thong qua APP kinh doanh cia Cong ty.



- Ngooai chat luong san pham, Cong ty lién tuc d6i mai da dang bao bi, nhan hiéu
san phdm nham dua thuong hiéu Xi Miang Can Tho, Xi ming Can Tho - Hau Giang 1én
tdm cao mdi trong Khu vuc Pong Bang song Ctru Long.

3. Cong ty ) phﬁn Bat dong san Cantcimex.

Quy /2024 giai thé Cong ty cb phan Bat dong san Cantcimex. Do dy 4n di hoan
thanh.

4, Cong ty ) phﬁn Khoang san L.oc Tai Nguyén.

Quy 1/2024 giai thé Cong ty c6 phan Khodng san Loc Tai Nguyén. Do san xuat
kinh doanh khong hi¢u qua.

5. Thanh lap tram trén sin xuét kinh doanh bé téng twoi.

Quy I1/2024 Cong ty dua vao van hanh Tram bé tong san lugng dat cong suat 120
m?*/gio. Nhim dép tng cho cic cong trinh, dy an di va dang xay dung tai dia phuwong.

5. Cac hoat dong khac :

5.1. Cong tic doan thé doi song :

- Nam 2023 doi séng vat chét va tinh than cia CB — CNV duoc nang cao. Do tao
duoc cong an viéc 1am on dinh doi sdng cho nguoi lao dong véi muc thu nhap binh quan
trén 8 — 9 triéu ddng/ngudi

- Chu trong cong tac dao tao, bdi dudng nghiép vu chuyén mén cho ngudi lao dong
nham nang cao trinh d6 hiéu biét va ning lyc cong tic phuc vu cho cong ty, tiép tuc hoan
thién hé thdng quan tri doanh nghiép chuyén nghiép hon, virng chic, ning dong, phat
dong va xay dung doi song vin hod, vin hoa cong sé trong toan Pon vi gin lién v6i cong
tac gilr gin va bdo v€ moi truong.

5.2. Cong tac dong gop xday dung va phuc loi xa hoi :

Trong nim 2023, Cong ty tham gia gop phan xdy dung xa hdi, quan tdm hd tro
nguoi nghéo, kho khan va cac chuong trinh hanh dong phuc loi xa hoi nhu:

- HO tro mua bao hiém y té dan cu bén séng, bao hiém y té ho nghéo, hd trg truong
THCS Théi Thuan 1, H tro bao vé dan phong P. Théi Thuan: 229.480.000 dé)ng

- Péng gbp thim héi CB — CNV cong ty, ung ho khac: 67.800.000 dong

Téng cong sb tién déng gop phic loi xa hoi : 297.280.000 dong.



PHAN II

KE HOACH HOAT PONG SXKD NAM 2024
I. Cic chi tiéu ké hoach nim 2024 :

STT | Chi tiéu PVT KH 2024 | Ghi chu
1 San xuat xi mang Tan 1.000.000
2 Téng doanh thu Tr.dong | 1.000.000

Loi nhuén trude thué Tr.déng 55.000
3 Bao gdom:- Xi miang Can Tho Tr.dong | 15.000

- Xi mang Can Tho — | Tr.dong | 40.000

Hau Giang
4 Nop NSNN Tr.dong | 6.000
5 Thu nhap binh quan Tr.dong | 9

I1. Céc giai phap thwe hién ké hoach :

1. San xuét kinh doanh xi miing :

Ké hoach san xuat kinh doanh nim 2024 cua toan Cong ty la: 1.000.000 tan Xi
mang.

Pé dat duoc san luong 1.000.000 tin/nam. Toan thé CB — CNV Cong ty néi chung
va Bo phan Phong kinh doanh phai ning dong, phat huy téi da tiém ning, tiém luc va tich
cuc md rong thém thi truong & tat ca cac Khu vuc, déng thoi két hop v6i bd phan
Marketing phai thuong xuyén quang ba san pham, thyc hién chim soc cic khach hang
truyén théng dé ting san luong, két hop gia cong cho Tophome, Star Home, Xi ming Ha
Tién va Xi mang Lavica....

Trong ndm 2024 tan dung nhitng wu thé cta cac Nha phéan phdi : Vén, kinh nghiém
kinh doanh, mang luéi cac dai 1y, phuong tién van chuyén dé phat trién thi trudng.

a. Vé tai chinh :
Tiép tuc su dung loi nhuan cua cac nam trudc, nguén von tir cic nha phan phéi va von
vay clia cdc ngan hang va ca nhan nhim dam bao ngudn tai chinh 6n dinh cho viéc

mua nguyén vét liéu san xuat va thi truong kinh doanh dang canh tranh gay git.



- Phéi hop véi BQL Hau Giang tiép tuc giao nén tai dinh cu va ddy nhanh tién do
GPMB dé xay dung cac cong trinh cho DAy chuyén 4 sém di vao hoat dong nhim tao
ra nhiéu san phém da dang va canh tranh cao.

b. ¥é nhin luc

- Ban HDQT cong ty phai tip trung va giam sat chit ché tinh hinh san xuét va hoat
dong kinh doanh, dong thoi phai c6 phudng hudng va ké hoach, giai phap kip thoi dé
dap ung cho thi trudng xi mang.

- T4t ca cac phong, ban cia Cong ty, dic biét 1a Phong Kinh doanh va Marketing phai
tap trung toan tam, toan luc cho viéc san xudt va kinh doanh dat hiéu qua cao nhat.

2. Tap trung viao Cong ty TNHH MTV Xi ming Cin Tho — Hau Giang.

- Tiép tuc phat huy nang lyc san xuat kinh doanh, dat hét cong suat 04 Day chuyén
san xuat hién tai nham dat san luong tdi da tai khu vuc Hau Giang, Can Tho va céc tinh
lan can.

- Pa dang hoa san pham dé cung cb va phat huy ti da san luong kinh doanh xi mang
tai cac khu vuc Bién Hoa -D@)ng Nai, Binh Duong, Binh Phuéc, Binh Thuan, Tp. HCM.

- Tiép tuc nghién ctru trong cong tac san xuat dé dua ra san pham cot 16i, san pham
mang tinh dai dién cho Cong ty, san pham chat luong nhat véi gia canh tranh nhat.

- Tiép tuc nghién ctru thi truong vé san pham xi mang trong nudc va thé gidi, tir d6
dua ra nhitng mau mé, bao bi pht hgp véi nhu cau thi truong.

- Ngoai ra, Cong ty luon hudng t6i viée san xuat kinh doanh cic san pham phu nhu
san xuat kinh doanh bé tong thuong pham, coc bé tong cdt thép, cac loai gach khong
nung... nham mang lai loi nhuan mong mudn.

3. Tram tron bé tong twoi :

Hoan thién va dua vao san xuat kinh doanh bé téng twoi trong dau Qui 11/2024 véi
cong suat 120 m*/gid. i kip thoi cung cép san lugng bé tong cho cac cong trinh trong
diém cua dia phuong.

II1. Két ludn:
Niam 2023, Ban lanh dao cung toan thé CB — CNV Céng ty da doan két quyét tim

thuc hién hoan thanh nhiém vu san xuét kinh doanh.

Bén canh d6, Cong ty cling tao dugc viéc lam on dinh cho nguodi lao dong trong
toan cong ty voi mirc thu nhap tdng trudng cao hon so voi cung ky nam trudce

Niam 2023 14 nam c6 nhiéu kho khin, gia nguyén liéu ting, san pham xi mang canh

tranh gay gat.



Pé dat dugc két qua nhu ké hoach da dé ra, doi héi Chu Tich HPQT cung Ban
Téng Giam Ddc va toan thé CB — CNV Cong ty cd ging nd luc hét sitc minh dé dua viée
hoat dong san xuét kinh doanh dat 1gi nhuan cao nht.

Cudi cung, thay mit HDQT, Ban Tong Giam dbc va toan thé CB — CNV Cong ty,
t61 xin gt 101 cam on va chuc Quy dai biéu, Quy c6 déng nhiéu strc khoé, hanh phuc va

thanh dat./.

Can Tho, ngay 27 thang 04 nim 2024
Chi Tich HDQT



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHOANG SAN VA XI MANG CAN THO Poc 1ap — Tu do — Hanh phiic
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S6 : 01/2024/TTr-DHDCD Can Tho, ngay 27 thang 04 nim 2024
BAO CAO BAN KIEM SOAT

CONG TY CP KHOANG SAN & XI MANG CAN THO

Trudc tién, toi xin phép thay mit Ban Kiém soat gii dén Quy C6 dong, Quy Dai
biéu ¢6 mat tham du PHDPCD thuong nién 2024 161 chic strc khoe va thanh dat.

Kinh thua Quy Pai biéu !

Can cur chirc niang va quyén han cta Ban Kiém Soat dugc qui dinh trong Piéu 18
hoat dong ctia Cong ty ¢ phan Khoang san va Xi miang Can Tho, Ban kiém soat xin bao
cdo hoat dong kiém tra, giam sat nam 2023 téi Pai hoi déng cd dong nhu sau :

1. Bao cao tham dinh bao cdo tai chinh : kiém tra, giam sat cac bao cdo tai chinh
hang quy nham danh gia tinh hop 1y cia cac s6 liéu tai chinh. Pong thoi, phdi hop chit
ché voi Kiém toan doc lap dé xem xét anh hudng cia cac sai sot ké toan va kiém toan
trong yéu dén bao cdo tai chinh; gidm sat ban lanh dao trong viéc thuc thi nhitng kién nghi

do Kiém toan dua ra.

2. Bao céo tinh hinh hoat dong kinh doanh: xem xét, danh gia cac hoat dong diéu
hanh san xuat kinh doanh tir d6 dé xuét nhiing kién nghi va giai phap phu hop cho Ban

lanh dao.

3. B4o c4o danh gid cong tdc quan 1y cua HDQT: xem xét, ddnh gia hoat dong cua
Hoi déng quan tri trong sudt nién do lién quan dén viéc thuc hién cac ké hoach tai chinh
va ké hoach hoat dong ctia nam 2024 da dugc Pai hoi déng Co dong thong qua.

4. Mot s6 kién nghi.

Noi dung chinh bao cao :

1. B4o cdo thim dinh bio cio tai chinh :

Cong tac ké toan Cong ty da ap dung cac Chuan muc ké toan Viét Nam va cac van
ban hudng din Chuin myuc do Nha nudce di ban hanh. Céc bdo cdo tai chinh dugc lap va
trinh bay theo dung theo quy dinh cta timg chuin muc, thong tu huéng dan thyc hién
chuin muc va Ché d6 ké toan hién hanh dang ap dung.

Ban Kiém soat ddng ¥ véi cac s6 lidu Bao cdo tai chinh do Cong ty lap.

2. Bao cao tinh hinh hoat dong kinh doanh :




BAO CAO TAI CHiNH HQP NHAT NAM 2023 :

Chi tiéu Mt?éflhi Tﬁ:‘nyﬁt $6 cubi ky $6 diu nim
TAI SAN
A- TAI SAN NGAN HAN 100 342.607.906.397 | 315-281.551.050
I. Tién va cdc khoin twong dwong tién 110 V.1 39.549.944.623 | 20.736.077.849
1. Tién 111 39.549.944.623 | 20.736.077.849
2. Céc khoan twong duong tién 112 0
II. Cic khoan dAu tu tai chinh ngin han 120 1.650.000 1.650.000
1. Chirng khoan kinh doanh 121 V.2a 1.650.000 1.650.000
2. Dy phong giam gia chimg khoan kinh doanh 122 0
3. Dau tu nim giir dén ngay déo han 123 0
II1. C4c khoin phai thu ngin han 130 197.518.427.248 | 171.784.023.611
1. Phai thu ngéin han cua khach hang 131 V.3 154.144.972.467 | 131.123.758.560
2. Tra true cho ngudi ban ngén han 132 V.4 39.295.775.451 |  39.308.301.571
3. Phai thu ndi bd ngén han 133 0 0
4. Phai thu theo tién d9 ké hoach hgp dong xay
dung 134 0 0
5. Phai thu vé cho vay ngan han 135 0 0
6. Phai thu ngéin han khac 136 V.5 15.909.914.852 |  13.446.410614
7. Dy phong phai thu ngén han khé doi 137 V.6 (11.838.599.158) | (12.089.447.134)
8. Tai san Thiéu cho xur Iy 139 V.7
IV. Hang tdn kho 140 86.881.532.940 | 100.320.370.025
1. Hang tdn kho 141 V.8 86.881.532.940 | 100.320.370.025
2. Dy phong giam gi4 hang ton kho 149 0
V.Tai sén ngin han khac 150 18.875.678.200 22.439.429.565
1. Chi phi tra trude ngin han 151 V.9a 18.584.086.729 15.923.674.944
2. Thué GTGT dugc khau trix 152 24.488.697 6.491.960.161
3. Thué va cac khoan khéc phai thu Nha nude 153 V.16 54.139.796 23.794.460
4. Giao dich mua ban lai trai phiéu Chinh phu 154 0
5. Tai san ngan han khac 155 0
B. TAI SAN DAI HAN 200 427.877.304.640 | 417.103.517.627
I. Céc khoin phii thu dai han 210 6.050.000.000 6.250.000.000
1. Phai thu dai han ctia khach hang 211
2. Tra trudc cho nguoi ban dai han 212 0
3. Vén kinh doanh & don vi truc thudc 213 0
4. Phai thu ndi bd dai han 214 0
5. Phai thu vé cho vay dai han 215 0
6. Phai thu dai han khac 216 6.050.000.000 6.250.000.000
7. Du phong phai thu dai han kho doi 219 0
[1.T4i sén ¢b dinh 220 310.462.459.625 | 342.186.466.215
1. Tai sén 6 dinh hiru hinh 221 V.10 281.743.117.354 | 312.607.778.048
- Nguyén gi4 222 552.101.950.633 | ©36.782.971.690
- Gid trj hao mon liiy ké 223 (270.358.833.279) | (224.175.193.642)
2. Tai san c6 dinh thué tai chinh 224
- Nguyén gia 225
- Gi4 tri hao mon lily ké 226
3. Tai san cb dinh vo hinh 227 V.11 28.719.342.271 | 29-578.688.167




38.293.730.405

- Nguyén gia 228 38.293.730.405

- Gid tri hao mon liiy ké 229 (9.574.388.134) |  (8.715.042.235)
I11. Bit dong san dau tu 230

- Nguyén gia 231 0

- Gié tri hao mon lity ké 232 0
IV. Tai sin dé dang dai han 240 17.353.502.916 | 16.033.132.053
1. Chi phi san xuat, kinh doanh do dang dai han 241
2. Chi phi x4y dyng co ban d¢ dang 242 V.12 17.353.502.916 |  16:033.132.053
V. Diu tu tai chinh dai han 250 82.770.000.000 |  40-770.000.000
1. Pau tur vao cong ty con 251
2. Pau tu vio cong ty lién két, lién doanh 252 V.2b 5.347.894.510 5.347.894.510
3. Déu tu gép vén vao don vi khac 253 V.2c 2.178.246.800 |  2:178.246.800
4. Dy phong dau tu tai chinh dai han 254 V.2¢ (7.526.141.310) | (7-526.141.310)
5. Du tu nam giit dén ngdy d4o han 255 82.770.000.000 40.770.000.000
VI. Tai sdn dai han khac 260 11.241.342.099 11.863.919.359
1. Chi phi tra trudc dai han 261 V.9b 6.334.284.672 6.980.265.301
2. Tai san thué thu nhap hoan lai 262 V.13 4.907.057.427 |  4.883.654.058
3. Thiét bi, vat tu, phu ting thay thé dai han 263 0
4. Tai san dai han khac 268 0
5. Loi thé thwong mai 269 0
TONG CONG TAI SAN 270 770.485.211.037 732.385.068.677
NGUON VON
C.NQ PHAI TRA 300 297.173.332.158 | 309402433414
I. Ng ngin han 310 138.061 268,195 | 116.365.433.414
1. Phai trd ngudi ban ngan han 311 V.14a 21.507.444.597 |  30.495.359.082
2. Ngudi mua tré tién truée ngin han 312 V.15 4.012.908.126 6.539.238.320
3. Thué va céc khoan phai nop nha nudec 313 V.16 2.902.181.229 2.906.939.374
4. Phai tra nguoi lao dong 314 V.17 6.022.369.098 |  5:911.901.796
5. Chi phi phai tra ngan han 315 V.18 1.075.672.580 1.169.078.763
6. Phai tra ndi bd ngdn han 316 0
7. Phai tra theo tién do ké hoach hop dong xdy dung | 317 0
8. Doanh thu chua thuc hién nga“in han 318 0
9. Phai trd ngén han khéc 319 V.19a 953.512.739 273.127.412
10. Vay va ng thué tai chinh ngin han 320 V.20a 97.142.919.375 |  61.597.540.346
11. Du phong phai tra ngén han 321 0
12. Quy khen thuong phic loi 322 V.21 4.444.260.451 7.472.248.321
13. Quy binh 6n gia 323 0
14. Giao dich mua ban lai trai phiéu Chinh phu 324 0
IL. N¢ dai han 330 159.112,063.963 | 193.037.000.000
1. Phai tra nguoi ban dai han 331 0 0
2. Nguoi mua tra tién trude dai han 332 0 0
3. Chi phi phai tra dai han 333 0 0
4. Phai tra ngi bo vé vén kinh doanh 334 0 0
5. Phai tra ndi bo dai han 335 0 0
6. Doanh thu chua thuc hién dai han 336 0 0
7. Phai tra dai han khéc 337 0 187.000.000
8. Vay va ng thué tai chinh dai han 338 V.20b 159.112.063.963 |  192.850.000.000
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9. Trai phiéu chuyén ddi 339 0 0

10. CH phiéu wu dai 340 0 0

11. Thué thu nhap hodn lai phai tra 341 0 0

12. Dy phong phai tra dai han 342 0 0

13. Quy phat trién khoa hoc va cong nghé 343 0 0

D.VON CHU SO HU'U 400 473.311.878.879 422.982.635.263

1. Von chii s¢ hiru 410 473.311.878.879 422.982.635.263

1. Vén gép cita chii s& hiru 411 V.22a 61.199.000.000 |  61.199.000.000

-Ch phiéu phé thong cod quyén biéu quyét 411a 61.199.000.000 61.199.000.000

- C6 phiéu wu dai 411b 0

2. Thing du v6n cd phan 412 V.22a 33.450.000.000 | 33:490.000.000

3. Quyén chon chuyén dbi trai phiéu 413 0

4. Vén khac ctia chu sé hitu 414 V.22a 571.183.239 571.183.239

5. C0 phiéu quy 415 V.22a -40.000 (40.000)

6. Chénh 1éch danh gia lai tai san 416 0 0

7. Chénh léch ty gia hbi doai 417 0 0

8. Quy déu tu phat trién 418 V.22a 11.216.659.272 15.986.406.141

9. Quy hd tro sip xép doanh nghiép 419 0

10. Quy khac thudc von chu so hitu 420 0

11. Lgi nhuén sau thué chwa phan phéi 421 V.22a 365.563.714,537 | 306.508.337.399

- LNST chua phan phdi lity ké dén cudi ky trude 421a 298.004.062.876 | 253.497.099.499

- LNST chua phan phéi ky nay 421b 67.559.651.661 |  53:011.237.900

12. Ngudn von dau tu XDCB 422

13. Loi ich ¢ dong khong kiém soét 429 V.23 511.361.831 4.467.748.484

I1. Ngudn Kinh phi va quy khic 430 0 0

1. Ngudn kinh phi 431 0 0

2. Ngudn kinh phi da hinh thanh TSCD 432 0 0

TONG CONG NGUON VON 440 770.485.211,037 | 732.385.068.677

KET QUA HOAT PONG SXKD HQP NHAT NAM 2023
Chi tiéu Mt?éflhi T;:lr?ﬁ ¢ Nam nay Nam truéce
1. Doanh thu ban hang va cung cap dich vu 01 Vl.la 1.112.393.697.365 1.285.774.611.122
2. Céc khoén gidm trir doanh thu , 02 38.859.418.951 26.673.380.197
3. Doanh thu thuan vé ban hang va cung cap
dich vu (10 =01 - 02) 10 1.073.534.278.414 1.259.101.230.925
4. Gid von hang ban ] 11 VI.2 942.421.341.665 1.139.801.333.907
5. Lgi nhuén gop vé ban hang va cung cap
dich vu(20=10-11) 20 131.112.936.749 119.299.897.801
6. Doanh thu hoat dong tai chinh 21 V1.3 3.772.466.777 3.986.717424
7. Chi phi tai chinh 22 V1.4 16.529.464.727 19.425.916.829
- Trong do: Chi phi lai vay 23 16.529.464.727 19.079.660.829

8. Phan 13i 15 trong cong ty lién doanh lién két 24
9. Chi phi ban hang 25 VL5 28.204.947.341 30.845.809.950
10. Chi phi quan [y doanh nghi¢p 26 V1.6 13.428.902.778 10.665.739.488
11. Loi nhuin thuan tir hoat déng kinh
doanh{30=20+(21-22)+24-(25+26)} 30 76.722.088.680 62.349.148.175
12. Thu nhap khac 31 V1.7 451.413.654 450.485.027
13. Chi phi khac 32 VI.8 3.975.130.141 1.960.842.766
14. Loi nhuéin khac(40=31-32) 40 (3.523.716.487) (1.510.357.739)
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15. Tong lgi nhuén ké toan truée

thué(50=30+40) 50 73.198.372.193 60.838.790.436
16. Chi phi thué TNDN hién hanh 51 V.16 6.621.373.954 7.614.268.686
17. Chi phi thué TNDN hoan lai 52 V1.9 (23.403.369) (109.902.329)

18. Loi nhuin sau thué thu nhip doanh

nghiép(60=50-51-52) 60 66.600.401.608 53.334.424.079
18.1 Loi nhuén sau thué cta cong ty me 61 67.559.651.661 53.011.237.900
18.2 Loi nhuan sau thué cta c6 dong khong kiém

soat 62 (959.250.053) 323.186.179
19. Lai co béan trén ¢6 phiéu(*) 70 V1.10a 10.897 a4
20. Lii suy giam trén c6 phiéu 71 VI1.10a 10.897 7474

Phan 16n loi nhuin duogc thuc hién tir hoat dong kinh doanh chinh cia Cong ty
trong linh vyc san xuat va kinh doanh xi mang.

3. B4o cio danh gia cong tic quan Iy ciia HPOT va Ban Kkiém soat :

Hoi dong Quan tri gdm 04 thanh vién va Ban kiém soat gdm 03 thanh vién.

Trong nam 2023, Ban kiém soat khong phat hién truong hop bat thuong nao giy
hai cho Céng ty trong hoat dong cua cic thanh vién Hoi dong quan tri, thanh vién Ban
Téng Giam Ddc va cac can bd quan 1y khac ctua Cong ty.

Ban kiém soat danh gia cao tinh ning dong, kip thoi trong cac hoat dong diéu hanh
qua trinh san xuat kinh doanh ctia Cong ty. Vé co ban nim 2023 HPQT Cong ty va Ban
Téng giam ddc da thuc hién hoan thanh nhiém vu cta minh va cac Nghi quyét da duoc
DHDCD nam 2023 thong qua.

4. Mot s6 kién nghi :

Ban kiém soat Cong ty c6 mot sé dé xuat voi HPQT & Ban Tong giam ddc cong ty
nhu sau:

Tiép tuc cai tién ché do tién luong, hinh thic tuyén dung nham thu hut lao dong co
trinh d0 chuyén mon cao, kinh nghi¢m.

Chung toi chan thanh cam on Hoi dong quan tri, Ban Tong Giam dbc va cac
Phong ban tryc thuoc Cong ty da tao diéu kién thuan loi cho Ban kién soat hoan thanh
nhiém vu cia minh.

Trén day 1a mot s nhan xét va kién nghi ctia Ban kiém soét vé tinh hinh san xuat
kinh doanh nim 2023 cua Cong ty. Rit mong dugc quy co déng dong gop ¥ kién dé Ban
kiém soat thuc hién tot nhiém vu ciia minh trong thoi gian toi.

Cin Tho, ngay 27 thang 04 nim 2024
TM. Ban kiém soat

Nguyén Thai Thanh Pho
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CONG TY CO PHAN

KHOANG SAN VA XI MANG CAN THO

S6: 01/2024/TTr-DHDCD

BAO CAO TONG KET HOAT PONG HQI PONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 14dp — Tw do — Hanh phuc

_____ &-—-m-

Can Tho, ngay 27 thang 04 nim 2024

NHIEM KY 1V (2019-2023) & KE HOACH NHIEM KY V (2024-2028)

1. Té chirc Hoi dong quan tri

Hoi dong quan tri Cong ty cd phan Khoang san va Xi mang Can Tho gdm 04 thanh

vién nhu sau :
Ong Thai Minh Thuyét
Ba Nguyén Thi Ut Em
Ong Tran Minh Quang

Ong Thai Chau

Churc vu :
Churc vu :
Chutc vu :

Churc vu :

Chu tich HDQT

Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT

2. D4anh gia tinh hinh sian xuit kinh doanh ciia Cong ty nim 2023.

Hoi dong quan tri Cong ty xin béo cdo dén toan thé Quy c6 dong vé két qua thuc

hién nam 2023 nhu sau:

Thuc hién cac chi ti€éu nam 2023

K& hoach Thuc hién
STT Noi dung bVT Ty 1€ (%)
2023 2023
01 | Téng doanh thu Triéu dong | 1.420.000 1.112.393 78
02 | Tong loi nhuan trudc thué | Triéu dong 78.000 75.143 96
Mirc c6 tic du kién t6i
03 | | % 10 20
thiéu
04 | Thu nhép binh quan Triéu dong 9 9 100

3. Hoat déng ciia hdi ddng quan tri

Trong nhiém ky Cong ty khong tranh khoi mot sé kho khan vé méi trudong néi

chung va nganh xi ming noi riéng, Hoi dong Quan tri (HPQT) Coéng ty da tuan thu theo

quy dinh dé cai thién moi truong xanh sach trong san xuat.

Thong qua céc ky hop, HDQT di thuc hién quyén quan 1y diéu hanh cia minh trén

co s& xem xét, thao luan va biéu quyét thong qua cac ké hoach, to trinh lién quan dén hoat

dong SXKD cua Cong ty.
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Bén canh @6, giita cac ky hop dinh ky cua HPQT, dé giai quyét cac van dé cap
béach lién quan dén hoat dong SXKD va quan tri Cong ty, HDQT con to chirc 1dy y kién
cac thanh vién HDQT bang vin ban, bao dam tuan thi ding quy dinh.

Nhiém ky ndy Céng ty dd c6 nhimng budc tién vuot bac trong cong tic quan tri, cu
thé:

+ T6 chire, cung cb, sap xép, tinh gon va hoan chinh co ciu cac phong ban trong
Cong ty, ban hanh quy dinh vé chirc ning, nhiém vu cu thé cua timg phong ban, b6 sung
diéu chinh Noi quy lam viéc cho pht hop v6i phuong thirc quan 1y méi nham quan 1y tot
ngudn von dau tu va cac hoat dong san xuat kinh doanh ciing nhur giam chi phi cho Cong
ty.

+ Thao luan va thong qua viéc ban hanh cac quy ché, quy dinh lién quan dén viéc
quan ly diéu hanh Coéng ty nhu : Quy ché hoat dong cia HPQT, Quy ché lam viéc cua
Ban Téng giam dbc,... Hoi déng Quan tri cling xem x€t stra doi, bo sung Piéu 1é t6 churc
va hoat dong Cong ty dé trinh Pai hoi dong ¢ dong thong qua.

+ Viéc phdi hop gitta Hoi dong quan tri, Ban Tong giam doc va Ban Kiém soét
nhip nhang, hiéu qua theo diing chitc ning quyén han nhiém vu dugc quy dinh theo Phap
luat va Diéu 1& Cong ty.

+ Tiép tuc xay dung va nang hé thong quan 1y chat lwong ISO 9001-2015 dé kién
toan by may hoat dong, nang cao thuong hiéu.

+ Thu nhép binh quan nguoi lao dong khong ngung tang qua cac nam, phu hop voi
hoat dong kinh doanh ctia Cong ty va téc do lam phét ctia nén kinh té, dam bao cho nguoi
lao dong yén tAm trong cong tac, tai tao sttc lao dong va ngdy cang cbng hién nhiéu hon
cho Cong ty.

Duéi su chi chi dao va phdi hop v6i Ban Tong Giam ddc thuc hién thanh cong ké
hoach SXKD nam 2023 voi cac chi tiéu dugc PHPCD thong qua trong Dai hoi.

Hoi dong quén tri da quyét liét trién khai cac noi dung theo dung quy dinh ciia Diéu
1¢ Cong ty, Quy ché ndi bd vé& quan tri Cong ty, Quy ché lam viéc caa HDQT va cac quy
dinh cua phép luat. Hoi déng quan tri da chi dao, giam sat hoat dong cua Ban Téng Giam
dbc, kip thoi giai quyét nhitng vin dé phat sinh thudc thim quyén, tao diéu kién thuan loi
cho hoat dong diéu hanh ciia Ban Tong Giam ddc nhu cong tac tim kiém thi trudng, thu
héi cong no, sip xép to chirc bd may. ..

Céc cudc hop HDQT trong nam 2023: ¢6 10 cudc hop HPQT

Nghi quyét HDQT trong nam 2023: ¢6 05 nghi quyét HDQT

4. Két qua hoat dong san xuit kinh doanh giai doan 2019 — 2023
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- San pham duoc thi trudng tin nhiém da tao uy tin khip cac tinh déng bang séng Ctru
Long da lam tang san lugng ti€u thy, tao loi nhuan va doanh thu 6n dinh cho Cong ty.

- Cong tac quan 1y chi phi dinh muc kinh té k¥ thuat, ning luong, cong tac stra chita,
bao dudng thiét bi di c6 tién bd so v6i cac nim nhung con & mirc khiém ton.

- Cac du an cua Cong ty dugc thyc hién véi nhiéu nd lyc cao va dat dugc két qua nhu
mong mudn.

Két qua san xuat kinh doanh va thyc hién Nghi quyét Dai hoi dong c6 dong nhiém

ky 2019- 2023 duoc thé hién chi tiét & bang sau :

Don vi tinh: Triéu déng

STT Chi tiéu Ké hoach | Thuec hién Ty 1é %
1 | Tong doanh thu
6.270.000 5.639.129 89.94
2 | Gia tri san xuat
4.925.000 4.646.205 94.34
Op ngan sach
3 | Nop ngén sic 42.200 36.118 85.59
4 | Loi nhuan truéce thué
1 gt u 380.600 343.636 90.29
Loi nhuin hué
5 | Lot nhun sau thue 338.400 314.880 93.05
6 | Von diéu 1é
b 187.999 187.999 100.00
7 | Ty suat LNST binh quan /von diéu 1€
1.8000 1.6749
8 | Thu nhap binh quan nguoi/thang 6,5 9

5. Ké hoach thuc hién nhiém vu nim 2024.

STT Néi dung PVT K¢ hoach 2024
01 | Tong doanh thu Triéu dong 1.000.000
02 | Tong loi nhuan Tri¢u dong 55.000
03 | Murc ¢6 tirc du kién tdi thiéu % 10
04 | Thu nhép binh quan Triéu dong 9

6. Ké hoach kinh doanh nhiém ky 2024 -2028:

Pon vi tinh: Triéu déng

STT Chi tiéu Nam 2024-2028
1 Tong doanh thu 1.127.826
2 G14 tr1 san xuat 92.241
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STT Chi tiéu Nam 2024-2028
3 Chi phi dau tu
5.000
4 Nop ngan sach
Phe 35.000
5 Loi nhuan trudce thué
350.000
6 Loi nhuén sau thué
315.000
7 Thu nhap binh quan Hang nam tang 3-7%

7. Mét s6 han ché cin khic phuc trong nhiém ky 2019 — 2023

Ngoai nhiing thanh cong néu trén, Cong ty con mot s6 han ché can khic phuc dé
hoat dong ngay cang tot hon nhu :

Nhiém ky 2019-2023 ctia Hoi dong quan tri Cong ty tuy ¢ nhiéu khé khan nhung
van thuc hién tdt cac chu truong ma Pai hoi déng cd dong da dé ra. San xuét kinh doanh
dat hiéu qua, san pham chat luong, nang cao vi thé va thuong hiéu Cong ty. Bén canh do,
Cong ty ciing thuc hién ddy du nghia vu véi Nha nude, ngudi lao dong, nhiét tinh trong
cong tac x4 hoi, cong tac tir thién xoa doi giam ngheo ctia Thanh phd, ...

Day chinh 1a két qua cia nhimg nd luc khong ngimg cua Hoi dong quan tri, Ban
Tong giam dbc cung vai quyét tam rat 16n cua tap thé can bd cong nhan vién toan Cong ty
va su hd tro hiéu qua cua Ban Téng giam ddc, Hoi déng quan tri.

Gidng nhu cac Cong ty khac, Cong ty dang phai ddi mit véi nhitng thach thuc, kho
khin khong thé du béo hét dugc. Bén canh kho khin do khach quan gay ra, Cong ty phai
khic phuc vé ngudn nhan lyc va nhitng han ché vé kha ning ngudn von dé dua Coéng ty
phat trién virng chac hon nira.

Trén déy 1a bao céo tong két nhiém ky 2019-2023, ké hoach nam 2024 va ké hoach
nhiém ky 2024 — 2028 ciia Hoi dong quan tri.

Kinh dé nghi Pai hdi xem xét, thao luan, thong qua.

Chan thanh cam on Quy c6 dong !

Can Tho, ngay 27 thang 04 nim 2024
TM. HOI PONG QUAN TRI
Chu tich HPQT

THAI MINH THUYET
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHOANG SAN VA XI MANG CAN THO Poc 1ap — Tu do — Hanh phiic
_____ &-—--- Y -
S6 : 01/2024/TTr-DHDCD Can Tho, ngay 27 thang 04 nim 2024
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN 2024
CONG TY CO PHAN KHOANG SAN VA XI MANG CAN THO

- Cian cir Luat Doanh nghiép sb: 60/2005/QH11 do Qudc hoi khoa 11 nudec CHXHCN
Vi¢t Nam thong qua ngay 29/11/2005;
- Can ctr Luat Ching khoan sé: 70/2006/QH11 do Qudc hoi khoa 11 nuéc CHXHCN
Vi¢t Nam thong qua ngay 29/06/2006;
Can ct Piéu 18 Cong ty c6 phan Khoang san va Xi mang Can Tho;
Hoi dong quan tri (HDQT) kinh trinh Dai hoi dong c6 dong (PHPCP) thudng nién

nam 2024 thong qua mot s6 ndi dung nhu sau :

I. THONG QUA BAO CAO TAI CHINH NAM 2023 PA PUOQC KIEM TOAN BOI CONG
TY TNHH KIEM TOAN VA TU VAN A & C.

Béo céo tai chinh nim 2023 di dugc Cong ty TNHH Kiém toan va tu van A&C,
tién hanh kiém toan theo ding chuin muc quy dinh va di duoc HPQT Céng ty cb phan
Khoang san va Xi mang Can Tho cong bd theo quy dinh, bao gom :

(1) Bao cio cua Kiém toan vién;

(2) Bang can ddi ké toan tai ngay 31/12/2023;

(3) Bao cao Két qua hoat dong kinh doanh nam 2023;
(4) Bao cdo Luu chuyén tién té;

(5) Thuyét minh Béo céo tai chinh.

Kinh trinh PHDCD thong qua Bao cdo tai chinh ndm 2023 da dugc kiém toan boi
Cong ty TNHH Kiém toan va tu van A&C.
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1. BAO CAO TAI CHINH HOP NHAT NAM 2023 :

Ma

Chi ticu chi Tﬁ:‘gﬁt S6 cubi ky S6 dAu nim
_ _ tieu
TAI SAN
A- TAI SAN NGAN HAN 100 342.607.906.397 | 315.281.551.050
I. Tién va cdc khoin twong dwong tién 110 | V.1 39.549.944.623 | 20.736.077.849
1. Tién 111 39.549.944.623 | 20.736.077.849
2. Céc khoan tuong duong tién 112 0
I1. Cic khoan diu tu tai chinh ngin han 120 1.650.000 1.650.000
1. Ching khoan kinh doanh 121 | V.2a 1.650.000 1.650.000
2. Du phong gidm gid chung khoan kinh doanh | 122 0
3. Pau tu ndm giit dén ngay déo han 123 0
I11. C4c khoén phai thu ngin han 130 197.518.427.248 | 171.784.023.611
1. Phai thu ngéin han cua khach hang 131 | V.3 154.144.972.467 | 131.123.758.560
2. Tré truée cho ngudi ban ngin han 132 | V4 39.295.775.451 | 39-303.301.571
3. Phai thu ndi bd ngén han 133 0 0
4. Phai thu theo tién dd ké hoach hop dong xay
dyng 134 0 0
5. Phai thu vé cho vay ngin han 135 0 0
6. Phai thu ngén han khac 136 | V5 15.909.914.852 | 13.446.410.614
7. Du phong phai thu ngin han khé doi 137 | V.6 (11.838.599.158) | (12.089.447.134)
8. Tai san Thiéu chd xir Iy 139 | V.7
IV. Hang tdn kho 140 86.881.532.940 | 100.320.370.025
1. Hang ton kho 141 | V.8 86.881.532.940 | 100.320.370.025
2. Dy phong giam gia hang ton kho 149 0
V.Tai sén ngin han khac 150 18.875.678.200 | 2%:439:429.565
1. Chi phi tra trudc ngin han 151 | V.9a 18.584.086.729 | 15:923674.944
2. Thué GTGT duoc khiu trir 152 24.488.697 | 6-491.960.161
3. Thué va cac khoan khéc phai thu Nhanude | 153 | V.16 54.139.796 23.794.460
4. Giao dich mua ban lai trai phiéu Chinh phu | 154 0
5. Tai san ngin han khac 155 0
B. TAI SAN DAI HAN 200 427.877.304.640 | 417-103.517.627
I. C4c khoin phii thu dai han 210 6.050.000.000 | 6:250:000.000
1. Phai thu dai han cta khach hang 211
2. Tra trudce cho ngudi ban dai han 212 0
3. Vén kinh doanh & don vi truc thudc 213 0
4. Phai thu ndi bd dai han 214 0
5. Phai thu vé cho vay dai han 215 0
6. Phai thu dai han khac 216 6.050.000.000 | 6-250.000.000
7. Du phong phai thu dai han kho doi 219 0
IL.TAi san ¢b dinh 220 310.462.459.625 | 342.186.466.215
1. Tai sin b dinh hiru hinh 221 | V.10 281.743.117.354 | 312.607.778.048
- Nguyén gid 222 552.101.950.633 | ©36.782.971.690
- Gi4 tri hao mon liy ké 223 (270.358.833.279) | (224.175.193.642)
2. Tai san c¢6 dinh thug tai chinh 224
- Nguyén gia 225
- Gia tri hao mon liy ké 226
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29.578.688.167

3. Tai sén cb dinh vo hinh 227 | v 28.719.342.271
- Nguyén gid 228 38.293.730.405 | 38.293.730.405
- Gié trj hao mon liy ké 229 (9.574.388.134) | (8.715.042.238)
IIL. Bt dong sin dau tu 230
- Nguyén gia 231 0
- Gi4 tri hao mon lity ké 232 0
IV. Tai sin dé dang dai han 240 17.353.502.916 | 16:033.132.053
1. Chi phi san xuat, kinh doanh do dang dai han | 241
2. Chi phi x4y dyng co ban dé dang 242 | V.12 17.353.502.916 | 16-033.132.053
V. Diu tu tai chinh dai han 250 82.770.000.000 | 40-770.000.000
1. Pau tu vio cong ty con 251
2. DAu tu vao cong ty lién két, lién doanh 252 | V.2b 5.347.894.510 | ©:347.894.510
3. Pu tu gop von vao don vi khac 253 | V.2c 2.178.246.800 | 2-178:246.800
4. Dy phong diu tu tai chinh dai han 254 | V.2c (7.526.141.310) | (7-526.141.310)
5. DAu tu ndm giit dén ngay ddo han 255 82.770.000.000 | 40-770.000.000
VL. Tai sdn dai han khéc 260 11.241.342.099 | 11:863.919.359
1. Chi phi tra trudc dai han 261 | V.9b 6.334.284.672 | ©6-980.265.301
2. Tai san thué thu nhap hodn lai 262 | V.13 4.907.057.427 | 4.883.654.058
3. Thiét bi, vat tu, phu ting thay thé dai han 263 0
4. Tai san dai han khac 268 0
5. Loi thé thuong mai 269 0
TONG CONG TAI SAN 270 770.485.211.037 | 732:385.068.677
NGUON VON
C.NQ PHAI TRA 300 297.173.332.158 | 309.402.433.414
I. No ngéin han 310 138.061.268.195 | 116.365.433.414
1. Phai tra ngudi ban ngén han 311 | V.l4a 21.507.444,597 | 30-495.359.082
2. Ngudi mua tra tién trude ngin han 312 | V.15 4.012.908.126 | 6:539.238.320
3. Thué va cac khoan phai ndp nha nudc 313 | V.16 2.902.181.229 | 2906.939.374
4. Phai tra nguoi lao dong 314 | V.17 6.022.369.098 | ©:911.901.796
5. Chi phi phai trd ngén han 315 | V.18 1.075.672.580 | 1:169.078.763
6. Phai trd ndi bo ngén han ‘ 316 0
7. Phai tra theo tién do ké hoach hop dong xay
dung 317 0
8. Doanh thu chua thuc hién ngén han 318 0
9. Phai trd ngén han khac 319 | V.19a 953.512.739 273.127.412
10. Vay va ng thué tai chinh ngin han 320 | V.20a 97.142.919.375 | ©1:597.540.346
11. Dy phong phai tra ngén han 321 0
12. Quy khen thudng phuc loi 322 | V.21 4.444.260.451 | 7472248321
13. Quy binh én gia 323 0
14. Giao dich mua bén lai trdi phiéu Chinh phu | 324 0
I1. Ng dai han 330 159.112.063.963 | 193.037.000.000
1. Phai trd ngudi ban dai han 331 0 0
2. Nguoi mua tra tién trude dai han 332 0 0
3. Chi phi phai tra dai han 333 0 0
4. Phai trd ndi bo vé& vén kinh doanh 334 0 0
5. Phai tra ndi b dai han 335 0 0
6. Doanh thu chua thuc hién dai han 336 0 0
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187.000.000

7. Phai tra dai han khac 337 0
8. Vay va no thué tai chinh dai han 338 | V.20b 159.112.063.963 | 192.850.000.000
9. Trai phiéu chuyén déi 339 0 0
10. C6 phiéu vu dai 340 0 0
11. Thué thu nhap hodn lai phai tra 341 0 0
12. Du phong phai trd dai han 342 0 0
13. Quy phit trién khoa hoc va cong nghé 343 0 0
D.VON CHU SO HU'U 400 473.311.878.879 | 422982.635.263
1. Vén chii s¢ hiru 410 473.311.878.879 | 422:982.635.263
1. Vén gép cita chii s hiru 411 | V.22a 61.199.000.000 | ©1-199.000.000
- C4 phiéu phd thong c6 quyén biéu quyét 411a 61.199.000.000 | ©1.199.000.000
- C6 phiéu wu dai 411b 0
2. Thing du vén cb phin 412 | v.22a 33.450.000.000 | 33-450.000.000
3. Quyén chon chuyén doi tréi phiéu 413 0
4. Vén khac cua chii s¢ hiru 414 | V.22a 571.183.239 | 571.183.239
5. Cb phiéu quy 415 | V.22a -40.000 (40.000)
6. Chénh léch danh gid lai tai san 416 0 0
7. Chénh léch ty gia hdi doai 417 0 0
8. Quy diu tu phat trién 418 | V.22a 11.216.659.272 | 15:986.406.141
9. Quy hd tro sip xép doanh nghiép 419 0
10. Quy khac thudc von chii sé hiru 420 0
11. Loi nhuéin sau thué chwa phén phéi 421 | V.22a | 365.563.714.537 | 306:508.337.399
- LNST chua phan phdéi lily ke dén cuoi ky
trudc 421a 298.004.062.876 | 253:497.099.499
- LNST chua phan phdi ky nay 421b 67.559.651.661 | ©3:011.237.900
12. Ngudn von dau tw XDCB 422
13. Loi ich c6 dong khong kiém soét 429 | V.23 511.361.831 | 4467.748.484
I1. Ngudn kinh phi va quy khéc 430 0 0
1. Ngudn kinh phi 431 0 0
2. Ngudn kinh phi da hinh thanh TSCP 432 0 0
TONG CONG NGUON VON 440 770.485.211.037 | 732:385.068.677
KET QUA HOAT PONG SXKD HQP NHAT NAM 2023
Ma £
Chi tiéu chi T£:‘gﬁ ¢ Nam nay Nam trude
tiéu

1. Doanh thu ban hang va cung cp dich vu 01 |VIla |1.112.393.697.365 | 1-285.774.611.122
2. Céic khoan giam trir doanh thu |02 38.859.418.951 | 26.673.380.197
3. Doanh thu thuin vé ban hang va cung cap
dich vu (10 = 01 - 02) 10 1.073.534.278.414 | 1:259-101.230.925
4. Gid von hang ban , 11 | VI.2 942.421.341.665 | 1139.801.333.907
5. Lgi nhuin gop vé ban hang va cung cap
dich vu(20=10-11) 20 131.112.936.749 | 119.299.897.801
6. Doanh thu hoat dong tai chinh 21 | VI3 3.772.466.777 3.986.717424
7. Chi phi tai chinh 22 | Vl4 16.529.464.727 |  19-425.916.829

- Trong d6: Chi phi 13i vay 23 16.529.464.727 | ~ 19:079.660.829
8. Phan 13i 16 trong cong ty lién doanh lién két 24
9. Chi phi ban hang 25 | VL5 28.204.947.341 |  30.845.809.950
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10. Chi phi quén 1y doanh nghiép 26 | V16 13.428.902.778 10.665.739.488
11. L¢i nhuén thuan tir hoat dong kinh

doanh{30=20+(21-22)+24-(25+26)} 30 76.722.088.680 |  62:349.148.175
12. Thu nhép khic 31 | VL7 451.413.654 450.485.027
13. Chi phi khac 32 | VI8 3.975.130.141 1.960.842.766
14. Loi nhugin khic(40=31-32) 40 (3.523.716.487) |  (1-510.357.739)
15. Tong lgi nhuén ké toan truéc

thué(50=30+40) 50 73.198.372.193 |  60.838.790.436
16. Chi phi thué TNDN hién hanh 51 | V.16 6.621.373.954 7.614.268.686
17. Chi phi thué TNDN hoén lai 52 | VI9 (23.403.369) |  (109.902.329)
18. L¢i nhuin sau thué thu nhiap doanh

nghiép(60=50-51-52) 60 66.600.401.608 |  ©3.334.424.079
18.1 Loi nhugn sau thué ctia cong ty me 61 67.559.651.661 |  ©3:011.237.900
18.2 Loi nhuan sau thué cua c6 dong khong

kiém soat 62 (959.250.053) 323.186.179
19. Lai co ban trén ¢ phiéu(*) 70 | VI.10a 10.897 7474
20. Lai suy giam trén ¢ phiéu 71 | VL.10a 10.897 7414

111. THONG OUA VIEC LUA CHON CONG TY KIEM TOAN NAM 2024

Pé dam bao thuan loi cho cong tac diéu hanh, HPQT kinh dé nghi PHPCD tuy
quyén cho HPQT lya chon trong sb cac cong ty kiém toan sau ddy thuc hién viéc kiém
toan bao céo tai chinh nam 2024 va soat xét cac bao céo tai chinh quy (néu can thiét theo
yéu cau cia co quan quan 1y Nha nude):

(1) Céng ty Kiém todan My ( AA)

(2) Coéngty TNHH Kiém toan & Dich vu Tin hoc - AISC

(3) Céng ty TNHH dich vu tu van tai chinh & Kiém toan Viét Nam

(4) Cong ty Kiém toan va Tu van ( A&C)

(5) Céng ty TNHH kiém toan Sao Viét.

Trong truong hop khong théng nhét duoc véi nhitng cong ty kiém toan néu trén vé

tién do va murc phi kiém toan, PHPCPD uy quyén cho HPQT lua chon trong sd cong ty
kiém toan con lai trong Danh sach duogc chép thuan cia UBCKNN dé tién hanh kiém toan

bao cao tai chinh nam 2024 va soat xét cac bao cao tai chinh ban nién.

IV. THONG QUA PHUONG AN PHAN PHOI LOI NHUAN VA CHIA CO TUC 2023, KE
HOACH CHIA CO TUC TRONG THOI GIAN 2024-2028.

Hoi déng quan tri trinh Pai hdi déng cd dong thong qua lgi nhuan dat dugc chia cd

tuc trong nam 2023 1a 20%.
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* Phén phéi loi nhudn nim 2023
Hoi dé)ng quan tri Cong ty théng nhét toan bd lgi nhuan nim 2023 s& duoc dau tu
vao Cong ty Me nham dau tu, trang bi cac may moc thiét bj cong nghé hién dai dé nang
cao ning suét san xuit va xur Iy moi trudng va tra cb cb tirc cho c6 dong. Pong thoi bd
sung vao ngudn von luu dong do ngan hang giam han muc tin dung.
* Thit lao cho HPQT, Ban Kiém sodt nim 2023 va dé xudt thit lao cho HPQT, Ban
kiém sodt nim 2024
- Dai hoi thong qua mure thu lao cho HDQT, Ban kiém soat nam 2023: 0,5%/LNST
- Mtc thu lao cho HPQT, Ban kiém soat nam 2024 dy kién: 0,5%/LNST.
* Ké hoach chia co tirc trong thoi gian tir niim 2024-2028:
Kinh trinh DPHPCP cho théng qua phuong an chia co tirc trong thoi gian tir nim
2024 - 2028 t6i thiéu 1a : 10%/nam.
V: THONG QUA CHIA CO TUC CHO NAM 2023 VA KE HOACH CHIA CO
TUC NAM 2024:
Hoi déng quan tri trinh Pai hoi déng ¢ dong thong qua loi nhudn dat duoc chia cb
tuc trong nam 2023 1a 20% .
Hoi déng quan tri trinh Pai hoi déng ¢ dong thong qua loi nhudn dat duoc chia cb
tirc trong nam 2024 t6i thiéu 1a 10% .
VI. THONG QUA VIEC GIAI THE CONG TY CO PHAN KHOANG SAN LOC
TAI NGUYEN.

Hoi dong quan tri trinh Pai hoi dong ¢ dong thong qua viée giai thé Cong ty cb
phan Khoéang san Loc Tai Nguyén.
VII. THONG QUA VIEC GIAI THE CONG TY CO PHAN BAT DONG SAN
CANTCIMEX.

Hoi dong quan tri trinh Dai hoi dong c6 dong thong qua viéc giai thé Cong ty ¢ phan Bat

dong san Cantcimex.

VIII. THONG QUA VIEC CHU TICH HPOT LAM NGUOI DAI DIEN PHAP
LUAT CONG TY.

Dé thuan loi va dat hiéu qua cao trong cong tac quan tri va diéu hanh doanh nghiép,
HDQT kinh trinh BPHPCD théng qua viéc Chu tich HDQT lam nguoi dai dién phéap luat
Cong ty.
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IX. THONG QUA VIEC HET NHIEM KY HPOT, BKS CUA NHIEM KY IV(2019-
2023) VA BAU HPOT, BKS NHIEM KY V (2024-2028)
Hbi déng Quan trj (HPQT) va Ban kiém soat (BKS) nhiém ky IV (2018-2023) duoc

Dai hoi dong c6 dong thuong nién nim 2024 thong qua voi nhiém ky 5 nim, di hoan
thanh nhiém vy dugc Pai hoi dong cb dong giao cho trong 5 nim qua dén nay di két thuc
nhiém ky. Nham dam bao cong tac quan tri diéu hanh Cong ty theo quy dinh ctia Piéu 1¢
Cong ty va phap luat hién hanh, Hoi dong Quan tri Cong ty kinh trinh Pai hoi déng cb
dong vé viéc bau cir thanh vién HPQT va BKS nhiém ky V (2024-2028) nhu sau:

< Poi v6i viée bau cir thanh vién HPQT
e Thong qua thoi gian nhiém ky cia HPQT la: 05 nam (2024-2028)
e Théng qua sd luong thanh vién HDQT: 05 thanh vién

% D0oi v6i viée bau cir thanh vién BKS
e Thong qua thoi gian nhiém ky cua BKS la: 05 nam (2024-2028)

e Thong qua s lugng thanh vién BKS: 03 thanh vién.
Trén day 1 to trinh cia HDQT vé mot s6 van dé xin y kién DPHPCPD thuong nién

nam 2024 xem xét thong qua.

Trdn trong!

T.M/ HQI PONG QUAN TRI
Noi nhén: CHU TICH HQI PONG QUAN TRI
— DHDCD thuong nién nam 2024;
— Cac thanh vién HDQT, Ban TGD;
— Céc thanh vién Ban KS (¢ biét);
— Luyu: VT. THAI MINH THUYET
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHOANG SAN VA XI MANG CAN THO Doc 1ap — Tu do — Hanh phuc
S6 : 01/2024/NQ.HPQT TP Can Tho, ngdy 27 thang 04 nim 2024
DU THAO
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2024

PAI HQOI PONG CO PONG

Can cir Ludt Doanh nghiép sé: 68/2014/QH13 do Quéc hoi khéa 13 nudc
CHXHCN Viét Nam thong qua ngay 26 thang 11 nam 2014,

- Can cik Piéu 1 t6 chirc va hoat déng ciia Cong ty Cé phan Khodng san va Xi mdng
Can Tho;

- Can cik cdc Bdo cdo, to trinh tai Pai héi dong cé dong thirong nién nam 2024 ngdy
271412024,

- Can cit Bién ban Pai hoi dong cé dong thuwong nién nam 2024 ngay 271412024,

QUYET NGHI

Picu 1: Thong qua Bio cio Tong két két qua san xuat kinh doanh nim 2023 va ké
hoach SXKD nim 2024 ciia Ban diéu hanh
a. Bao cao két qua hoat dong san xuat kinh doanh nim 2023

Thong qua Bao cdo hoat dong san xuét kinh doanh ctia Cong ty trong nim 2023 vai
nhiing chi tiéu chil yéu nhu sau :

CAC CHI TIEU CO BAN :

) Pon vi So sanh vai
STT Céc chi tiéu chu yeu tinh Thue hién nam
_ 2022(%)
| XI MANG (Cty Me)
1 | Tong gia tri tai san Pong | 242.357.184.572 102
2 | Nguon von chii s¢ hitu Pong | 242.357.184.572 102
3 | San lugng san xuat: 196.595,25 98,3
- Xi mang; Tan 196.595,25 98,3
Doanh thu thuin Déng 186.405.686.481 72,6
4 | Loi nhuén trudc thué Pong 24.675.847.888 109
5 | Loi nhu4n sau thué DPong 20.662.238.909 115
6 | Nop ngan sach Pong 4.013.608.979 85
7 | Cty BAT PONG SAN (Cty con)
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Il | Tong gia tri tai san Pong 1.595.463.991 5,3
1 | Nguon von chi so hiru Pong 1.595.463.991 5,3
2 | Doanh thu thuan Pong 5.136.074.419 22
3 | Loi nhuén trude thué 487.906.500 22
4 | Loi nhuan sau thué Pong 467.849.015 22,4
5 | Cty LOC TAI NGUYEN (Cty con)

111 | Tong gia tri tai san Pong 2.318.556.559 34.8
1 [ Nguon von chi sé hiru Pong 2.318.556.559 34.8
2 | Doanh thu thuan Pdng 4.234.937.919 63.5
3 | Loi nhuan trudc thué -3.922.173.938
4 | Loi nhuan sau thué Pong -3.988.406.294
5 | Cty XI MANG CT - HG (Cty con)

IV | Tong gia tri tai san Pong | 667.872.503.386 102
1 [ Nguon von chi sé hiru Pong | 379.025.099.608 115
2 | Doanh thu thuan Pong | 977.742.308.155 84,5
3 | Loi nhuén trude thué 51.358.589.505 137
4 | Loi nhuan sau thué Pong 48.926.448.187 138

b. K¢ hoach sin xuit kinh doanh nim 2024 :
STT Chi tiéu PVT KH 2024 Ghi chu

1 | San xuat Xi ming Tan 1.000.000
2 | Tong doanh thu Tr.dong 1.000.000
3 Loi nhuén trudce thué Tr.déng 55.000

Bao gom:
- XiMang CT “ 15.000
- Xi miang Can Tho — Hau “ 40.000
Giang
4 | Nop NSNN Tr.dong 6.000
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) Thu nhdp binh quan Tr.dong 9

6 | Chia co tuc toi thiéu %/nam 10

Diéu 2: Thong qua Bio cdo tong két hoat dong HPQT nhiém ky IV ( 2019-2023) va
ké hoach nhiém ky V ( 2024-2028)

Diéu 3: Thong qua Bio cdo két qua hoat dong ciia BKS nim 2023

Picu 4: Thong qua Bio cdo tai chinh nim 2023 di dwoc kiém toan béi Cong ty
TNHH Kiém toan va Tu vin (A & C)

Piéu 5: Thong qua viéc PHPCD iy quyén HPQT lwa chon don vi kiém todn nim
2024
Pai hoi thong qua viée ty quyén cho HPQT lua chon cong ty kiém toan thuc hién

viéc kiém toan bao cdo tai chinh nim 2024 va soat xét cac bao cdo tai chinh quy (néu cdn
thiét theo yéu cdu ciia co quan quan 1y Nha nuée.)

(Chi tiét theo To trinh s6 01/2024TTr-PHPCP ngay 27 thing 04 nam 2024)
Piéu 6: Thong qua phwong 4n phéan phdi loi nhuin nim 2023, chia ¢ tirc nim 2023
va ké hoach chia cd tirc trong thoi gian nhiém ky V ( 2024-2028)

Dai hdi thong qua phuong an phan phdi lgi nhuén, chia c6 tic nam 2023 va ke
hoach chia ¢6 tirc trong thoi gian nhiém ky IV ( 2019-2023) nhu sau:

- Chia ¢6 tirc nam 2023: 20%.

- Phan phéi loi nhuan nam 2023: (Chi tiét theo To trinh s6 01/2024/TTr-PHPCP
ngay 27 thang 04 nam 2024)

* K¢ hoach chia c6 tirc trong thoi gian tir niim 2024-2028 :
Kinh trinh PHDCPD cho théng qua phuong an chia ¢d tirc trong thoi gian tir ndm

2024 - 2028 ti thiéu la : 10%/ndm.

Diéu 7: Thong qua thu lao HPQT, BKS nim 2023 va du toan thu lao HPQT, BKS

nam 2024.
- bai héi thong qua mue thu lao cho HPQT, Ban kiém soat nim 2023: 0,5%/LNST

chi tiét nhu sau:

+ Chu tich HDQT: 17.447.554 déng/ nam; 04 TV HPQT: 8.142.192 dong /1
ngudi/nam.

+ Truéng ban kiém soat: 5.815.851 dong/ nim, 02 TV BKS: 3.489.511 dong /1
nguoi/nam.

- Pai hoi thong qua du toan muc thu lao cho HPQT, Ban kiém soat nim 2024:
0,5%/LNST.
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Piéu 8: THONG QUA CHIA CO TUC CHO NAM 2023 VA KE HOACH CHIA CO
TUC NAM 2024:

Hoi déng quan tri trinh Pai hdi déng cd dong thong qua loi nhuén dat dugc chia cd
tuc trong nam 2023 1a 20% .

Hoi déng quan tri trinh Pai hoi déng cd dong thong qua loi nhuéan dat dugc chia cd
tire trong nim 2024 tbi thiéu 1a 10% .
Diéu 9. Thong qua phwong 4n chia c6 tirc trong thoi gian nhiém ky V (2024-2028)

Hoi déng quan tri trinh Pai hdi déng cd dong thong qua loi nhuén dat dugc chia cd
tire trong thoi gian nhiém ky V, t6i thiéu 1a 10%.

* Phén phoi loi nhudn nam 2023

Ho1 déng quan tri Cong ty théng nhat toan bd lgi nhuan nim 2023 s& duogc dau tu
vao Cong ty Me nham dau tu, trang bi cac may moc thiét bi cong nghé hién dai dé nang
cao ning suat san xuat va xir Iy moi trudng va tra cd cb tirc cho co dong. Pong thoi bd
sung vao nguon von luu dong do ngan hang giam han muc tin dung.

* K& hoach chia cd tirc trong thoi gian tir niim 2024-2028 :

Kinh trinh PHPCP cho théng qua phuong an chia c6 tirc trong thoi gian tir nim

2024-2028 t6i thicu 1a : 10%/nam.

(Chi tiét theo To trinh s6 01/2024[TTr-BHDCD ngay 27 thang 04 nam 2024)

Piéu 10. Thong qua viéc giai thé Cong ty ¢6 phan Khoang san Lc Tai Nguyén.

Hoi dong quan tri trinh Pai hoi dong c6 dong thong qua viée giai thé Cong ty c6 phan

Khoang san Loc Tai Nguyén.
(Chi tiét theo To trinh s6 01/2024TTr-BHDCD ngay 27 thang 04 nam 2024)

Piéu 11. Thong qua viéc giai thé Cong ty c6 phin Bit dong san Cantcimex.

Hoi dong quan tri trinh Dai hi dong c6 dong thong qua viéc gidi thé Cong ty c6 phan
Bit dong san Cantcimex
(Chi tiét theo To trinh s6 01/2024[TTr-BHDCD ngay 27 thang 04 nam 2024)
Picu 12: Thong qua viéc Chi tich HPQT lam ngudi dai dién phap luit Cong ty
Dai hoi thong qua Chu tich HDQT kiém nhiém chtrc vu Tong Giam dbc Cong ty.
Didu 13: Théong qua viéc hét nhi¢m ky thanh viéen HPQT, BKS nhiém ky IV (2018 — 2023)
va Bau thanh vién HDQT, BKS nhié¢m ky V (2024 — 2028):

Dai hoi dong c6 dong thong qua Danh sach tng ctr vien HDQT va BKS nhiém ky IV (2018
—2023) nhu sau:
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> Danh sach ing cir vién vao HDQT do ¢ dong dé cir:

Lo ONG(BA) 1 oo

2. 0ONZ(BA) 1 oo

A, ONG(BA). e

B, ONZ (BA) teiieeiiiie e,

Két qua Bau cir thanh vién HDQT, BKS nhi¢m ky V (2024-2028)

Theo Quy ché dé cur, bau cir HDQT va BKS nhiém ky V (2024-2028), 6ng/ba c6 tén sau da
trang ctr vao thanh vién HDQT, BKS nhiém ky V (2024-2028)

> Danh sach trang cw thanh vién vao HPQT

A

L oOng oo
2. Bar
3. 00 i
A, ONG: oo
B, ONE: i

> Danh sach trung cir thanh vién BKS

LooONG: e

2. ONE: oo
3. Bar

Diéu 14: Diéu khoan thi hanh

Nghi quyét nay duoc Dai hoi c6 dong thuong nién nam 2024 ctia Cong ty cd phan
Khoang san va Xi mang Can Tho nhat tri thong qua toan van tai cudc hop va c6 hicu luc
thi hanh ké tir ngay ky.

Tét ca cb dong, HO1 déng Quan tr1, Ban Kiém soat, Ban Téng Giam déc, cac don Vi
tryc thudc, ¢4 nhan lién quan c6 trach nhiém thi hanh Nghi quyét nay va trién khai thuc
hién theo chirc nang hoat dong cua minh phu hop véi quy dinh phap luat hién hanh va
Diéu 16 t6 chirc va hoat dong cua Cong ty C6 phan Khoang san va Xi ming Can Tho.
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Noi nhén: TM. PAI HOI PONG CO DONG

3 Chu t
- Co dong Cong ty, utoa
- Website Cong ty,
- HPQOT, BKS, BDH;
- Luu: Thie ky HDOT, VT.
THAI MINH THUYET
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